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SMART Student Council ςOur first year

1. July 7th 2016 Logo ςAt Bodminmedia suite  

2. Nov 8th Vision ςPrimaries in Landulph and 11th
ςSecondariesin Saltash.net

3. Jan 16th Website ςafter a planning meeting on Dec 7th

4. Mar 30th Structures ςdiscussing how we structure the council

5. July 7th Rewarding Leadership ςdeciding on the scheme



SMART Student Council ςOur second year

6. Meeting 6 in Landulph on 9th October 2017 ςToday !
We will decide topics for the other meetings

7. Meeting 7 will be on 5th December in Saltash

8. Meeting 8 will be on 2nd February in Trewidland School

9. Meeting 9 will be on 22nd March in Looe Community Academy

10. Meeting 10 will be on 25th May ??? In Liskeard (Dobwalls sports day?)

11. Meeting 11 will be on 6th July in Dobwalls school



What is happeningtoday?
Till10:00 Ice breaker activities ςSplat ?

Till 10:15 Session 2 ςUnderstandingour main task

Till 10:30 Break  

Till 11:30 Session4 ςComing up with answers

Till12:00 Session 5 - School tourand lesson observation

Till 12:30 Your Packed Lunch

Till 1:00 Session 7 - Interviewing children

Till 1:30 Session 8 - Final summary

Till 3:00 Minibus and Write up back at your school



Session 1 ςIce Breaker Games (5-10 mins)

ÅSPLAT

ÅThumbs up

ÅDisney character headbands 

ÅMexican wave

ÅAlphabet zoo

ÅChinese whispers

ÅMake a word



Session 2 ςGetting into groups
1. Each Primary ςget into 2 groups:  Group A and Group B

2. Each Secondary ςget into 2 groups PLUS one Primary Helper

3. ²ƻǊƪ ƻǳǘ ǿƘŀǘ ǘŜŀƳ ȅƻǳ ŀǊŜ ƛƴ ŀƴŘ ǎŀȅ Ψ¢ŜŀƳ м ƻǾŜǊ ƘŜǊŜΩ ŜǘŎΦ

Team 1 =  [ŀƴŘǳƭǇƘ Ψ!Ω + 5ƻōǿŀƭƭǎ Ψ.Ω + 1 SaltashHelper

Team 2 =  [ŀƴŘǳƭǇƘ Ψ.Ω + ¢ǊŜǿƛŘƭŀƴŘ Ψ!Ω + 1 Looe Helper

Team 3 = 5ƻōǿŀƭƭǎ  Ψ!Ω + ¢ǊŜǿƛŘƭŀƴŘ Ψ.Ω + 1 LiskeardHelper

Team 4 = {ŀƭǘŀǎƘ Ψ!Ω + [ƛǎƪŜŀǊŘ Ψ!Ω + [ƻƻŜ Ψ!Ω group

Team 5 = {ŀƭǘŀǎƘ Ψ.Ω Ҍ [ƛǎƪŜŀǊŘ Ψ.Ω Ҍ [ƻƻŜ Ψ.Ω group



Our challenge for today

By the end of our work today ςwe will have 

ÅDecided the agenda for all of our meetings this year

ÅStarted our leadership scheme

LŦ ǿŜ ǿƻǊƪ ƛƴŎǊŜŘƛōƭȅ ǿŜƭƭ ǘƘŜƴΧΦ 

ÅAll of us will have a task to take away



What leaders do
1. Vision - Find problems that need to be solved ςand imagine 

the improvement

2. Break the problem up into mini problems ςlike pieces of a 
jigsaw

3. Make sure each mini problem has a solution and can be done 
in order

4. Make sure the whole team knows how the jigsaw fits together 
and everyone knows their part of the problem

5. Insists on high quality work, to time from everyone.

6. Congratulates the whole group for making it happen



Step 1 ςwho to work with?
The badge ςLevel 1 will be Red

Leadership

Level 1

L1 Leader

SMART
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B
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