|SMART

Student Councils from Six
ShoolsWorking Together

South East Cornwall Multi Academy Regional
Trust

Mr Buckley CEO
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SMART Student Coum:ﬂ)ur first year

3. Jan 18 Websitec after a planning meeting obec 7th

4. Mar 30h Structuresc discussing how we structure the council

5. July " Rewarding Leadershipicciding on the scheme {8



SMART Student CoungDur second year

6. Meeting 6 in Landulph on®October 2017 Today !
We will decide topics for the other meetings

7. Meeting 7 will be on 8 December in Saltash

8. Meeting 8 will be on 29 February in Trewidland School

9. Meeting 9 will be on 224 March in Looe Community Academy

10. Meeting 10 will be on 2% May ??? In Liskeard (Dobwalls sports day?)

11. Meeting 11 will be on & July in Dobwalls school



Till10:00 Ice breaker activitieg Splat ?

Till 10:15 Session Z Understandingour main task

Till 10:30 Break

Till 11:30 Sessiort ¢ Coming up with answers
Till12:00 Session 5School tourand lesson observation
Till 12:30 Your Packed Lunch

Till 1:00 Session 7 Interviewing children

Till 1:30 Session 8 Final summary

Till 3:00 Minibus and Write up back at your school



Session £ Ice Breaker Games-@ mlns)

ASPLAT
AThumbs up
ADisney character headbands
AMexican wave
AAlphabet zoo
AChinese whispers
AMake a word




1. Each Primary get into 2 groups: Group A and Group B

2. Each Secondaxyget into 2 groups PLUS one Primary Hel
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Our challenge for today

By the end of our work todaywe will have

ADecided the agenda for all of our meetings this year
AStarted our leadership scheme

LT 6S 92N AYONBRAOE & 4Si
AAll of us will have a task to take away



What leaders do

1. Vision- Find problems that need to be solve@nd imagine
the improvement

2. Break the problem up into mini problengdike pieces of a
jigsaw

3. Make sure each mini problem has a solution and can be done
In order

4. Make sure the whole team knows how the jigsaw fits togeth
and everyone knows their part of the problem

5. Insists on high quality work, to time from everyone.

6. Congratulates the whole group for making it happen



Step 1¢ who to work W|th’?
The badge Leve gl




